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Planning Case Study ~

Reduced critical path

by T month

1 month of P&GC / penalty costs avoided

Situation:

Behind schedule 0K -

X000000X
400 room apartment site was 1 month behind schedule XXXX -
and the finishing program had over 30 different e —
subcontractors per room. The primary need was to reduce R — '
finishes duration, engage the subcontractors with the plan XXX _l_
and track progress daily. R T —

OO0 X000

XHHX | _

K e — |

° o ] : 1
Solution: s
Planning and collaboration
With LinkNBuild, the planner analysed and optimised the
finishes process, then shared it in a simple, interactive plan.
Subcontractors could view, respond to and complete H
custom checklists (ie QA) for their activities. Weekly From behlnd SChedUIe
reports facilitated exception-based meeting agendas and
highlighted priorities. to 1 month €a rly
[ ] [
without overtime

Results:

Shorten project duration
Finishes duration (critical path) reduced by 1 month; ﬁ Q

overtime was almost non-existent in final 4 mths,

subcontractor output mcreased to a_Steady rhythm and Our seasoned consultants have created USD103m value each (avg) for
overall subcontractor meeting durations have reduced by clients. We identify the most valuable solutions, implement

67%. them and ruthlessly ensure the value is realised.

Let us create value for you!



